Selectboard Work Session Minutes
Monday, 10/27/2025 at 4PM in Emerson Hall

In attendance: Roberta Boczkiewicz (Chair), Dan Leader and Amy Gutow (Selectboard
members); and Town Manager, Derik Goodine.

PUBLIC: Bobby Vagt, Don Tenney, Bob Friedlander, Tom Comiciotto, Gus Basile, Anne Gorman,
Joe Slocum, Rachel Sawyer, Brooke Tenney and Ina Schonberg (CEDD).

Mtg was live streamed on Castine’s YouTube channel.

Roberta Boczkiewicz opened the work session at 4PM.

AGENDA:
Discussions on:

Personnel Policy Review

July 4*" Committee Charter

Comprehensive Plan Implementation Power Point & Rollout

StoryWalk Naming

Town Newsletter

Public Engagement in November for thoughts/ideas potentially for next year
General Discussion
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With no other business, Roberta closed the Work Session and announced Selectboard Mtg
portion. Minutes by Susan Macomber, Town Clerk.




