Selectboard Work Session Minutes
Thursday, 10/16/2025 immediately following Selectboard Mtg
Emerson Hall

In attendance: Selectboard members Roberta Boczkiewicz (Chair), Dan Leader and Amy Gutow
(Selectboard member); Town Manager, Derik Goodine.

PUBLIC: None.

Mtg was live streamed on Castine’s YouTube channel.

Roberta Boczkiewicz opened the work session at 6:31PM immediately following the Selectboard
Mtg/Executive Session.

Discussions on:

OPM recommendation/Design & Build Committee for Fire Dept/Station
October Firefighter Proclamation

Comprehensive Plan Implementation

Tax Benefits for Municipal Volunteers

Senior Tax Relief Program

Personnel Policy (first look)

Questions about General Assistance

4™ of July Committee

. Flags

10. StoryWalk Naming
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At the end of the Work Session and with no other business, Roberta Boczkiewicz made motion
to adjourn. Second by Dan Leader. Approved 3-0.

Work Session adjourned at 8PM. Minutes by Town Clerk, Susan Macomber, Town Clerk via Town
Manager, Derik Goodine.



